
NO

YES

YES

YES

NO

NO

A

Request for 
Authorization

Precert 
Required by 
HCM?

No precert 
required by 

HCM. Refer to 
benefits

RFI 
(URGENT - 48 hrs, 
Non urgent/Retro 
45 days - DOL)

Is Clinical 
information 
available?

Clinical 
arrives 
within 
timeframe?

Transfer to 
nurse for 

review

Notification of 
“DLOI” Letters 

are mailed

YES

NO

Create 
authorization

Request  
w/ clinical 
is received

Is there 
enough clinical 
to approve or  
not approve

Request additional 
clinical information. 

Process returns  
to A above.

Able to 
Approve?

Notification 
of Approval. 

Generally 
electronic (fax)

YES

NO

Provider 
to make 
decision

Provider 
withdraws 

request. Auth 
is canceled.

Provider  
wishes to submit 
additional data. 

RFI sent.

Provider 
wishes to 

proceed with 
physician 

review

Intake Process

Complete 
Clinical 
review

	y A. Electronic (fax)

	y B. Verbal

	y C. Mailed as requested or by regulatory

UM Review

Notification consists of:



Initial Physician Review

Initial 
review 
to IRO

Returned 
from IRO

YES

NO

Quality 
Decision?

Returned
to IRO

Can 
approve?

YES

NO
Does member 
have HCM 
appeals rights?

Notification of 
Approval - will 

be verbal. Mailed 
as requested or 

required. Can be 
electronic.

Notification of 
Deny. Letters 

mailed and verbal 
notification.

YES

NO

Notification of  
Deny and give 
appeals rights. 

Letters mailed and 
verbal notification.



NO

Appeals Process

Request 
for appeal

Does  
member have 
appeal rights?

Refer to 
benefits

Is this a 
valid appeal 
request

Appeal request 
processed

YES

NO

Does 
member have 
appeal rights

Appeals Request

Request is new 
request - returns 
to intake process

YES

NO

Appeal 
review to 
IRO

Returned 
from IRO

Notification of 
Deny. Letters 

mailed and verbal 
notification.

YES

NO

Quality 
Decision?

Returned
to IRO

Can 
approve?

YES

NO

Does member 
have additional 
HCM appeals 
rights?

Notification of 
Approval. Letters 
mailed and verbal 

notification.
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